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Our ISO 9001 consultants have wide experience in ISO standards. We have over
twenty years of experience in sectors ranging from service to manufacturing and
through private to public to not for profit.

ISO (International Organization for Standardization) is a consortium of various nation-
al standards institutes of 161 countries. ISO 9001:2015 is a Quality Assurance Model
for Quality Management System and is recognized throughout the world.

ISO 9001:2015 is important opportunities that can enable the companies acquire the
label of an enterprise caring for the customer needs and improve their economic per-
formance at the same time. Quality Management System (QMS) provides an organiza-
tion a systematic structured documented and effective approach to consistently main-
tain the product quality meeting customer requirements. We are able to use our inde-
pendence to take an objective view, thus avoiding any of the internal politics that often
prevail in business, whilst still being sympathetic with the values and culture of our cus-
tomer.
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Why 1SO 9001 Required

ISO 9001 quality management system typically gives an organization more order and
structure, which is usually to the benefit of the quality of its products and services.
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@ Our Implementation Methodology

Training on ISO 9001:2015.

Gap Analysis.

Process definition in line with Standard.

Implementation workshop for facilitating better understanding.

Senior management discussion to provide visibility into implementation status.
Training internal audit team in line with ISO 19011.

Conducting checkpoint reviews to ascertain readiness.

Guiding to certification company.

Decision to proceed.
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Initial Preparation Phase (Training, Implementation, workshops etc.).

Q Benefits:

Consistent product or service quality.
Continual improvement leading to lower costs customer satisfaction.
Competitive edge in domestic and overseas operation.

Operational efficiency improvement.
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Good process foundation system driven approach across organization.

ISO 9001:2015 applies to any organization, regardless of size or industry. More than one
million organizations from more than 160 countries have applied the ISO 9001 standard
requirements to their quality management systems. Organizations of all types and sizes find
that using the ISO 9001 standard helps them:

+ Organize processes
+ Improve the efficiency of processes

+ Continually improve
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& Fewof our clients:

Delviom, Abjayon Consulting, Pyramid Softsol, Infoshare Systems, Ram info, C-Tel, Green
Bytes, Infronics Systems Limited, AD3I Technologies, Prithvi Information Solutions, ILBSG,
Idhasoft, BioMorf Technologies, Elpro International Limited, Vediocon Appliances Limited,
Inooga, AADI staffing, Vedic Soft Solutions, CGS India Limited, Verinon Technologies Limited,
ADZ3I Infotech, and 300 + esteemed clients to add.
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B2 Testimonials

Fdel iom

“The knowledge and professionalism of Lex-Q Certification, along with their very approachable attitude, played
a huge part in Delviom achieving the ISO 9001: 2015, ISO 27001:2013, ISO 20000-1:2018 certification and
CMMI SVC Maturity Level 3, A huge thanks from the whole team at Delviom.”

- Aravind Jasty, Vice president , Delviom LLC.
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