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@ Consulting Services

Project Management Consulting

Project Management is one of our core specialties. Our project management leaders have
successfully managed projects of varying magnitudes everything from large-scale, enter-
prise-wide projects to small project teams deploying front-line initiatives.

Our unique experience in IT, Engineering and service industry helps us to tailor the best prac-
tices of Project management to meet the specific requirements of our customers in meeting
their specific needs in project management pertaining to Training, Consulting and Mentoring.

Lex Nimble consultants have successfully helped companies improve project profitability,
streamline conversion costs, manage limited resources and achieve on-time delivery.
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Our services in project management domain include

Training the teams on best pactices of Project management as applied in Software industry.
Training the teams on best practices of Project management as applied in Service sector.
Mentoring the budding project mangers based on client specific needs.

Software estimations and scheduling.

Scheduling using Microsoft Project Professional 2013/ 2016.

Training on PMO and setting up PMO processes.

Software Project management.
Advanced project management practices and risk modeling.

Agile Methods in project management using SCRUM.

Earned value Management.

India Quadrant 3, Module A1, 10th Floor, Cyber Towers, Hi-Tech City, www.lexnimble.in
Madhapur, Hyderabad-500 081, India. www.lexnimble.com

USA 1699 EWoodfield Road, Ste.565, Schaumburg, IL 60173, USA.




LEX
®~0) | NIMBLE
SOLUTIONS

@ Few of our clients:

Hexaware Technologies (Mumbai, Pune, Bangalore, Chennai), SUZLON India Limited,
Ariabin Industries Limited, Oman, Etisalat LLC (Dubai), KNETCO Kuwait, Computer Associ-
ates, GSS America Limited, Prithvi Information Solutions, Verinon Technology Solutions, and
150 + esteemed clients to add.
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“The biggest reason we engaged Lexnimble Solutions was their knowledge and their expertise in designing and
building a project management office.”

- Ram Reddy, PMO Coordinator.
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