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Corporate Training Services

Following are few of the training programs designed and developed by Lex-Q and delivered 
across the world. Packed with rich subject matter, relevant examples derived from practical 
experience, best practice models make the program impressive. The delivery approach is 
instructor lead and practice case studies to develop an in-depth understanding where the 
participants are able to practice the content at their projects.

Project estimations using Function Point estimation.

Developing reliable estimations using complexity factors.

Software project management Fundamentals.

Software project Management Foundation.

Software project Management Intermediate.

Advanced software project management.

Best practices of account management.

Agile SCRUM.

Estimation for AGILE projects.

Development lifecycles the basis for visibility.

Audit as tool for process improvement.

Software metrics from PM perspective.

How do I get the best of Model based process improvement.

Use of quality tools for defect analysis.

The importance of Non functions requirements in design.

Security testing and compliance assurance.

What does ISMS /PCIDSS means to my project.

Making Best use of MSP 2013 /2016.

Risk Management best practices.

Risk Simulation for estimating schedule and cost.

Best Practices of Requirements Management.

Best practices of software verifications.
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High maturity pr evelopment.

Six sigma Green belt and black belt training.

L

PMP preparatory training.

Best pr

……………………………… And the list continues to meet your exact needs. We deliver intensive 
programs spanning few hours and five days in stretch or to meet your schedule.


