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9001:2015
ISO 9001:2015 Lead Implementation Training Program 

ISO 9001:2015 is a Quality Assurance Model for Quality Management System and is recog -
nized throughout the world. ISO 9001:2015 is an important recognition that can enable the 
companies to acquire the label of an enterprise caring for the customer needs and improve 
their economic performance at the same time.

ISO 9001:2015 Implementation Training is a 3-days  course, designed for industry profession -
als and consultants with the responsibility for ensuring information quality management 
System within any organization.

This course is exclusively designed for employees or individuals who would like to learn and 
understand the ISO 9001:2015 standard or who are involved in the development and imple -
mentation of a Quality Management  System, including:

Consultants.

Quality Directors, Quality Assurance/Quality Control Managers or Supervisors.

Manufacturing, Process, or Supply Chain Engineers or Managers.

ISO Coordinators, Document Control Administrators.

At the end of the course, Lex-Q certifications enable you to identify and learn the common 
framework of the ISO standards, including the High Level Structure. Also gives you the 
understanding of new seven Quality Management Principles in line with ISO 9001:2015 
Standard.

Learn how to interpret the ISO 9001 requirements in the specific context of an organizat-
ion 

Key concepts of ISO 9001:2015.

 Course Objectives

Learn how to support an organization to effectively plan, implement, manage, monitor and 
maintain an ISO as specified in ISO 9001:2015.

Prepare an organization for an ISO 9001 audit.

Gain the skills to plan, conduct, report and follow up an audit in accordance with ISO 1901.
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Testimonials

“It was an excellent journey and had my second time training experience with 
Lex-Q Certifications on ISO 9001:2015 Lead Implementer, Earlier it was inter-
nal auditor training. I have learned all the things very easily as because the train-
ing module framed was very effective as the approach was very practical 
approach. learning through the case study and quiz game was very nice way to 
make the task easy to grasp."

- Manoj Bolinikjar, Director Abjayon consultancy.

Few of our clients:

MPower Infratech (India) Private Limited, Gelo Technologies, Abjayon Consulting, V-Soft 
Consulting, Ram info, C-Tel Infosystems, Pyro Telecom, Green bytes, Sat info 15 + esteemed 
clients to add.

Manage Non-conformities, Corrective Actions and continual improvement processes.


