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Scrum Master Training

Scrum is the most widely practiced Agile framework in use today. Agile-Scrum is one of the 
proven framework for completing complex projects. 

Agile-Scrum process allows teams to deliver usable software periodically throughout the life 
of the project, absorbing change and new requirements as the project proceeds. Scrum is 
mostly applied for software development projects, but it can also be applied to any projects.

Scrum Master training course is an exclusive two-day training course, which allows profession -
als to explore more about the Agile Scrum framework in detail. It covers the Scrum principles 
and practices using a combination of discourse, interactive exercises, case studies and open 
discussions to create an effective interactive learning experience. It provides practical guid -
ance for adopting scrum and continuously improving adoption of scrum framework in your 
organization.

Attendees will gain the knowledge and skill required to build high performing agile teams by 
becoming a servant leader.

Our aim is to make Scrum applicable to your day-to-day for managing projects, instead of 
simply teaching you the terminology necessary to clear the exam.

Lex Nimble Solutions Six Sigma experts has helped clients address their largest business chal-
lenges. Whether the goal is to reduce costs, achieve long-term growth, improve overall busi-
ness performance or maximize revenues, Lex Nimble has been there to help its clients build 
results.

  Course Objectives

Learn about Agile values, frameworks and techniques.

Illustrate the three roles in a Scrum Team and how they interact with each other to deliver 
 the product increment within a sprint.

Examples of how the Scrum Team will inspect, adapt and increase transparency at each of 
the Scrum events.

How to create product backlog, refine and organize product backlog.

How to Estimate the Agile Way.



India Quadrant 3, Module A1, 10th Floor, Cyber Towers, Hi-Tech City, 
Madhapur, Hyderabad-500 081, India. 

USA 1699 E.Woodfield Road, Ste.565, Schaumburg, IL 60173, USA.

www.lexnimble.in
www.lexnimble.com

How to tackle un-estimated items in your backlog.

How to create high performing team.

Understand how Scrum can be effectively used for your company and how to maximize  
your ROI by delivering projects using Scrum.

Testimonials

“Your training has been invaluable; my team and I have learned a lot. The techniques 
and alignment we’ve gained have enabled us to move forward very quickly with 
process changes and everyone is much more engaged, and much happier.”

- Deepak Pauskar,AVP – PMO, Bodhtree consulting Ltd.

Few of our clients:

Infoshare Systems, Pyramid Softsol, Srysis Inc, Etisalt LLC, Dubai 15 batches of project man-
agers and senior managers, KPIT Cummins Info Systems, Pune, Rapidigm India Limited, 
Pune, Two Public Programs for FANDS Infonet Pune with 20+ participants, Center For 
Development of Advanced Computing (CDAC) (3 Programs - Pune, Delhi, Bangalore), Veri-
non Technology Solutions Private Limited, Hyderabad, Computer Generated Solutions India 
Private Limited, Hyderabad., Symphony Software LLC, Hyderabad., Cap gamine, Calcutta 
etc., Administrative Staff College of India, Hyderabad. Etc., Hexeware Technologies Limited, 
Chennai, Mumbai.


