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@ Six Sigma Green Belt Training

Six Sigm Green Belt, a widespread business strategy used across industries towards quality
and process improvement. Lex-Q offers Six Sigma Green Belt classroom training which is
aligned with D-MA+C Body of Knowledge. Six Sigma is a set of statistical techniques and tools
which focuses on customer requirements through minimizing deviations in manufacturing and
improving process quality. Six sigma's emphasis is on improving the capability of a process
rather than controlling product quality.

Use of "MINITAB 17" lets you analyze your data, Minitab is leading statistical software used to
implement Six Sigma. With complete hands on to the best Statistical Software this course
gives you under standing of Smart features of the tool such as user-friendly menus and work
sheets which makes it easy to access and apply statistics. A complete statistics and graphs give
you overall understanding that needed to improve your processes.

Lex-Q's training program in Six Sigma Green Belt is a exclusive program for every individual
who wants to make their career in the quality domain. Six Sigma Green Belt qualified individu-
als will be able to lead or support development projects. The Six Sigma Green Belt training
focuses on all the features of DMAIC. It also supports to implement and understand the Six
Sigma tools and techniques.

@ Benefits of Six Sigma Green Belt

+ Individuals with Six Sigma Green Belt certifications will attain the ability in problem solvi-
ng techniques.

How to identify Six Sigma Projects and select good Projects for high Organizational impact.
Adds value to your resume which in turn enhances your career prospects.
Individuals can gain knowledge on business processes.

Individual can increase the quality of deliverable with an increase customer satisfaction.
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Professionals can get a brief knowledge on DMIAC methods which will help their organiz-
ations to gain profit.

+ Apply Six Sigma principles and techniques to reduce process variation and improve quality
and consistency.
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& Fewof our clients:

Satven India Limited, Liquid Hub India Private Limited, Ram Info, V-Soft Consulting, Vupadhi
Techo Services, Abjayon Consulting 25 + esteemed clients to add.
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Ideate + Collaborate + Deliver CONSULTING igitally driven, socially connected.
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63 Testimonials

. C “The LSS Green Belt training provided Lexnimble Solutions has been invaluable to
DK me. Going through this process has allowed me to grow in so many ways. | truly
appreciate everything taught us.”

- RAMINFO.

2 molivitylabs

Innovation as a Service
“Initially | was forced on departments as a directive from upper management, but now | have managers from

many departments, production and office, asking for LSS help. The culture here is really shifting and they see the
Operations Excellence group as a resource not a threat.”

- motivitylabs.
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