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Six Sigma Yellow Belt Training

Six Sigma is globally accepted continuous improvement methodology for Quality Manage-
ment. In order to sustain in today's competition and to keep their competitive edge all organi-
zations main focus has shifted towards Quality Management. Quality Initiatives also result
not only in improvement in customer satisfactions but also increase profit. Six Sigma is a disci-
plined method based on statistical tools to eliminate the deviation in process, product or
service.

Six Sigma Yellow Belt training is ideal for Six Sigm a beginners which provides foundational
elements of Six Sigma methodology in delivering successful projects. Six Sigma Yellow Belt
possesses an understanding of the aspects within the phases of Define - Measure - Control
(D-M-C) within the Six Sigma D-M-A-1-C.

You will understand and apply the concepts and techniques required for successful process
improvement as well as their impact on any organization.

Six Sigma is a step-by-step process of interventions and statistical tools that allows companies
to interpret which business processes need attention, identify root causes of problems, and
sustain gain in improvements.

Lex-Q's training program in Six Sigma yellow Belt is a exclusive program for every individual
who wants to make their career in the quality domain. Six Sigma yellow Belt qualified individu-
als will be able to support development projects.

Benefits of Six Sigma Yellow Belt

An understanding of how to effectively utilize the DMAIC methodology.

To gain an understanding of key tools for use in improvement projects.

To gain an understanding of the root causes of issues.

Deliver measurable results to their organization through application of six sigma skills.

Participate as an active team member in a Lean Kaizen event.
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Apply new skills for collecting and analyzing data.
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+ Apply Six Sigma principles and techniques to reduce process var iation and improve
quality and consistency.

@ Few of our clients:

Ram Info, V-Soft Consulting, Vupadhi Techo services, Abjayon Consulting 25 + esteemed
clients to add.
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63 Testimonials
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Ideate « Collaborate - Deliver

‘After getting trained on Six Sigma Yellow Belt at LexNimble Solutions, | started using Lean Six Sigma principles
to align our improvement efforts with our business strategy. It helped the company reduce error rates when
importing data by 70% and reduce waste in processes which equated to saving about 550 hours of time per year”

- RAMINFO.

India Quadrant 3, Module A1, 10th Floor, Cyber Towers, Hi-Tech City, www.lexnimble.in
Madhapur, Hyderabad-500 081, India.

www.lexnimble.com

USA 1699 EWoodfield Road, Ste.565, Schaumburg, IL 60173, USA.



